St Mary’s Primary School Development Plan Overview (Oct 2018-October 2019)

	FOCUS AREA 1
	Outcomes for pupils (OFSTED FA 4 linked)

	Lead Personnel: SLT /Class Teachers / AfA, PP & EAL Leaders
	Governor(s) responsible for monitoring & reporting upon progress:

Paul Kehoe (data lead)

	Targets
	 To address the key attainment and progress issues identified from data analysis and tracking:

1. KS2: To increase the proportion of boys achieving ‘Greater Depth’ in writing by the end of KS2 (to above/well above national average).
-Overall 10% of pupils (2 of 21) achieved Greater Depth in 2018 compared to 15% nationally. This represents a fall from 2017 (20% of boys achieved GD, 3 of 15). 
2. EYFS: To increase the proportion of pupils (specifically boys) achieving the Good Level of Development (GLD) measure by the end of EYFS (to above/well above national average).
-Overall 77% of pupils achieved GLD in 2018 (a fall from 2017 and only marginally above national average 2018). Only 54% of boys achieved GLD compared to 88% of girls. Only 61% of boys achieved the ELGs for reading, writing, number or Shape, Space & Measures.
3. KS1: To increase overall proportion of pupils who achieve age related expectations in reading and writing by the end of Year 2 (to above/well above national averages).
-The % of pupils who achieved the Expected Standard (EXS) in reading (77%) and writing (70%) fell from 2017 values and is only in-line with national averages for 2018. Only 67% of girls achieved EXS in reading (compared to 83% of boys). Boys also outperformed girls in writing (B72% / G67%).
4. To increase the % of Year 3 pupils (particularly girls) achieving age related expectations in writing and reading (to bring % in-line with school averages).
-The % of pupils commencing Year 3 who are working at ARE+ in writing (70%) and reading (77%) is well below school average and there is a particular issue with girls (only 67% achieved ARE in reading /writing). 
5. To increase the specific achievement issues relating to vulnerable groups:

-Increase the % of PP pupils achieving ARE+ in maths (and reduce the current attainment gap) (-17%).
-Increase the % of PP pupils achieving above ARE in reading, writing & maths (and reduce the current gaps from the non-group)
-Increase the % of EAL pupils achieving ARE+ in writing and reading (and reduce the current attainment gaps) (W-12% R-18%).

-Increase the % of Service pupils achieving ARE+ in writing and reading (and reduce the current attainment gaps) (W-40% R-35%).



	FOCUS AREA 2
	Quality of teaching & learning (OFSTED FA 2 linked)

	Lead Personnel:    SLT / Leading Class Teachers
	Governor(s) responsible for monitoring & reporting upon progress:   

T1 TBC   T2 TBC     T3 TBC     C&S Committee

	Targets
	To further improve the consistency and quality of teaching & learning across the school:
1. To continue to develop a whole school ‘Mastery’ learning & teaching approaches (particularly focussed upon Key Stage 1) to raise pupil achievement (primarily through maths but to be trialled and extended to other curriculum areas).
-Last year we participated in the ‘Teaching for Mastery’ Teacher Research Group (TRG) through the GLOWHub and focussed upon developing the skills and competence of both staff and pupils through a mastery approach. Development and implementation have been largely successful and there has been a positive impact upon pupil achievement. Implementation was more challenging in Year 1 and for 2018/19 there are two ‘new to mastery maths’ teachers working as a job share in this year group (who will require focussed / intensive training, guidance and support). In order to continue to successfully develop, and evolve, Mastery maths teachers all Teachers & Teaching Assistants will require ongoing CPD and support (coordinated by the Maths Leader and Y2 TRG teacher).
2. To continue to develop, and evolve, the most effective practices for the teaching and assessment of writing (across the age ranges).
I. To refine the curriculum map to ensure teachers are aware of the progression on genres through the school and open up debate about any genres which may need more or less focus through the school;

II. To consider whether to use the principles of the ‘4 purposes of writing’ (Entertain, Inform, Persuade, Discuss) to arrange the writing curriculum so one purpose only is focussed on for a half-term.  

III. To fully trail the use of ‘hot’ & ‘cold’ writing assessment tasks for each unit of writing across the school and identify how these tasks can aid assessment and, if successful, consider how to incorporate the tasks alongside existing other strategies for assessing writing.  

-The current scheme of work ensures coverage of the required genres for writing but we are concerned that, in its present form, it is not sufficiently focussed upon progression and ongoing development of skills across the age ranges. We are looking to develop a clearer progression across the scheme of work coupled with alternate teaching & learning approaches and more opportunities for children to write independently and publish their work. We are looking to: develop a clearer progression across the scheme of work; investigate alternate teaching & learning approaches; offer more opportunities for children to write independently and publish their work; and ensure regular whole-school moderation of genres to support progression).
3. To further develop and embed strategies and approaches that encourage ‘Growth Mindset’ learning 
-The initial focus upon growth mindset has been embraced by staff and pupils and the impact has been positive. Existing approaches need to be revisited, reviewed and embedded in the initial period of the school year. There is then scope to extend the strategies and systems used to have a sustained, ongoing impact upon pupils (to ensure that pupil mindset is embedded and provides lifelong learning mentatlity). 



	FOCUS AREA 3
	Curriculum, Resources & Pupil well-being (OFSTED FA 3 linked)

	Lead Personnel: SLT / Class Teachers / Subject Leaders 
	Governor(s) responsible for monitoring & reporting upon progress:   

TBC  (T1 PSHE) &  TBC (T2 IT) / C&S Committee

	Targets
	To develop the quality of the curriculum and resources to effectively support pupils' learning and social and emotional well-being:
1. To develop a comprehensive, targeted and holistic approach, to supporting identified vulnerable pupils across the age ranges.

-Currently there are defined ‘vulnerable’ groups (Pupil Premium, EAL, Service, SEND etc) but the academic, pastoral and parental partnership support requirements vary widely between pupils within these groups. There is great potential to make more efficient use of available resources and budgets (for vulnerable pupils) if support was better targeted to need and the oversight / coordination of provision was improved. For 2018/19 a senior member of staff has been appointed as Vulnerable Pupils Leader. Leader will work with SLT and involved staff (Teachers, TAs, SENDCo, PSA) in order to develop a clear provision map (showing the barriers to learning experienced by individual disadvantaged pupils and the different types of provision and their impact on pupils’ progress and welfare). Implementation and progress towards identified targets, will be monitored closely and tailored / adjusted as required.
2. To ensure that pupils and staff are able to access, and effectively utilise, available computing resources and that IT enhances learning and teaching experiences across the curriculum. 

-Staff / pupils have access to a range of resources (including Ipads, Chromebooks and control resources) but these are not fully utilised across the curriculum due to a combination of-poor quality /unreliable broadband, gaps in staff skillset / training and / or lack of integration of the resources within current schemes of work. New broadband has now been installed and should provide the necessary capacity and line speeds to enable efficient access for whole/multiple classes. Due to the gap from the original Chromebook training (2016-17) staff will need refresher training and selected teachers need to undertake roles as ‘leaders’ to pilot the use of resources prior to roll-out across the staff body. Once staff training needs have been addressed then integration of IT use during normal learning and teaching activities / programmes of study will be the priority. This will need to be monitored and follow-up support needs identified.     



	FOCUS AREA 4
	Religious Dimension

	Lead Personnel: 

RE Subject Leader / SLT
	Governor(s) responsible for monitoring & reporting upon progress:

Paul Kehoe

	Targets
	Standards   People of Hope: (Strengthen Mission)
1. To Continue to promote greater rigour in formative assessment practices across the School by 

i. Implementing and embedding the new, Diocesan-prepared, assessment resources for ‘Come and See’ SOW, which incorporates AT3 assessment strand (for KS2)

ii. ensuring the consistent and effective use of formative and self-assessment practices across the school (including ‘thought showers’ and KWL grids) at the beginning and end of RE topics.
Spirituality/Catholic Life of the school/Chaplaincy   People of Hope: (Strengthen Prayer/Enable Communion/Strengthen Mission)
1. To work towards the School’s Cafod ‘Laudato Si’ Live Simply Award Plan, actively promoted through Chaplaincy working alongside other groups in the School

2. To Promote Diocesan focus on the Year of Prayer (2018-19), and provide opportunities for pupils of a range of forms and experiences of prayer (development of Spirituality) so that pupils have a clearer understanding and experience of the importance of prayer through learning what it means to live out their Christian calling

3. To provide quality retreat opportunities for pupils in upper Key Stage 2.
Mission/Values People of Hope: (Strengthen Mission)
1. To identify the school’s current position in relation to the ‘A People of Hope’ diocesan guidance document (and establish long term development priorities).
i. To evaluate the School in the light of the document: ‘A People of Hope’ (following annual update of RE SEF).
ii. To identify any specific gaps in provision and include any development priorities as part of RE and Chaplaincy SDPs.


